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1. OEIUUE CBEAEH.VIfl,

1.1 IIOJIHOE HAIIME]IOBAHIIE TIPOEKTA W EfO YCJIOBHOE
OEO3HATIEHHE:

Pa^:pa6orra Crpareruu SuHaHcouoro o3AopoBJIeHI,It v noBbIIIreHwI olepaul4osHofi
sSQerrueHoerl{ AO <Toruua}laprpaHcxl{3Mar>

1.2 3AKA3IIIIK:

ArqNoHepsoe o6ulecrno <<TouruaxaprpaHcxl43Mar> (4anee no reKcry <3axasvrar>).

A4pec: r.Tarurenr, Iouycala4cxttit paftou, 1-upoes4 yn.Avrupa Terurypa, 6.

TeneSoH : 7 I -209 -9 0 -25 e-maill : info@tashbus-.uz

lloruroe HAI,IMEHOBAHI{E ilpeI.rrpr4fl't11fl.: Ar<rlnoHepuoe o6urecleo

<ToururaxaprpaHcxl43 Mar))

OuroeHrrla (eAI,tncrseuurrrr,r) aKrlr4oHepoM O6rqecrua sBJlserc.lt: Muuucrepcr:no

@unancoe Pecny6nzr<r Vs6erucraH - 100%.

1..3 OCHOBAHIIE EJrfl PA:SPAEOTKTI:

Vxa3 flpesn4enra Pecny6rrplfl4 Yg6er<ucraH or 27 oxrn6ps, 2020 roAa J\b yn-6C196

<O uepax uo ycKopeHHoMy pe$opnarpoBanr,rrc rpeAnpl4f,ruir c yqacrreM rocyAapcrBil LI

ilpvBarlznarlr4vr rocyAapcrBeHHbrx aKTI4BoB), flpororon Ns1 gaaelra:uus. Ka6untlta
MraHucrpon Pecny6lntz Ys6eKlacraH or 30.12.2020 r.

1"4. IIEJIb IIPOEKTA.

OcHosHofi Qyuxqnefi 3arar.ruxa rBJr.rrercr: [epeBo3Ka rlaccaxl4poB ropoAcKI4M

laccaxr4pcKrrM Tp aHcrlopToM.

B Haqo.f,[Inft uouenr, cTpalerr{rrecKa{ qenr O6utecrBa - srrftrz Ha Hoerrfi ypoBeHb

pa3BLlTkrfl, r{ cTpeMJreHr{e K KaqecTBeHHoMy yIyqilIeHI4IO OKa3aHI4fl. yg[yr no [epeBo3Ke

laccaxr4poB ropoAcKr4M rraQcDnr.rpcKtrM TpaHcIIopToM, noBbIIIIeHI4e Onepalluonnof

e$SernanHocrr4, cHr,rxeHue Henpor43BoAcrBeHHbIX pacxoAoB, qla$porusaqna

(aeronaarusaqur) rpoqeccoB rzr orrr4Mrl3arlr4{ opraHprcallnounoft crpyKTypbl.

flnx pa:pa6orxn Crparernu {luHanconoro o3AopoBJIeH?If, LI rIoBbIrueHLIlI olepaqvosnoft
e$SemnnHocrlr 3aragqnra ueo6xoAnuo BhrrIoJIHI4Tb xounlercnrril anuu43

npolr3BoAcrBeHHo-gKoHoMr4qecKprx norasarerefi n Sar<ropon o$SexrunHoorrl
BrryrpeHHero 14 BHerrrHero reHe3a. llo pesyrbraraM aHaum3a vr Ha ocuoBe MupoBbIX

renAeuquft 14 ofrbrra nrrpa(ioraru KoMrrJreKc naop, uanpaueuurrf Ha noBbIIIIeHpIe

eSQercrnuHocrtr ylpaBlreHr4.fl Ha Koprroparr{BHoM [r [poI43BoAcrBeHHoM ypoBrulx, c
peKoMeHAar\LrflMu no BHeApeHLrro coBpeMeHHbrx cr4cTeM yflpaBJleHldfl.r4yrlera, [rs. qefo I4

npr,rBireKaercf, KoncylrraHr, uueroqnfi orIbIT KaK Ha MexAyHapoAHoM, TaK 14 Ha

MecrHoM ypoBHe B [HAycrprra[rbHo-[por43BoAcrBessoft 14 TpaHcrlopruoft c$epax.



1. 15 I{CIOJIHIITE.IIb :

IzlcnolHnrelr lro AaHHoMy [poeKTy MecrHtul, sapy6eNuax, MexAyHapoliHafl'

Kogcturr14HroBtur KoMrraHr4rr r4l'vurr4 KoncopqnyM KoHcaJITIrHroBbIX ronauanuft (luee -
Koucynrtanr). KoncynbraHr 6yger orpeAeneu rlo pe3yJltraraM KoHxypcHoro or6opa.

I.6 TIJIAHOBbIE CPOKLI IIAIIAJIA II OKOHIIAHNS PAFOT:

ffnauosne cpoKl4 peaJII43aIII4LI rpoeKra: 3 (rpu) MectUa (Ao 01.08.2022r.).

I.7 UTCT OTIHI{KI4 @ITHAHCLIPOBAHLI,fl :

IrlcroqHlrKoru SuuaucprpoBaHrzrr pa6or rro AaHHoMy [poeKTy .f,BJl.f,Iorct co6crseHune

cpeAcrBa 3aKas.IuKa.

1.8 TIOpflAOK OOOPMJIEHTIIT{ t4 TIPEAbflBJIEHILf, PE3yJIbTATOB
PABOT:

llo pesynrraraM r4ccJreAoBaurax KoHcyJIbraHT IrpeAcraBJlret 3ar<a3ultt<y:

Crpareruro KoMrIJIeKcHoro 1)a3Br4TvrA, SlzHauconoro o3AopoBJIeHI4f, pr noBbIIIIeHruI

onipuqrossoft o Q s ercrunHoclr4 AO <Touruaxaprp aHexrr3 M ar >> ua 2022-202 5 rc .

flpesenraquro Crpareruu KOM[JreKcHoro pa3uvrrr4fl' Quuancoeoro o3AopoBneHut vr

11oBbrrrreHr45r oreparlr4oHnofi :rSQerrranHocrl4 AO <Tourilaxaprpaucxrl3Mar)) sa 20'.22-

2025 w.

flnaH Meporpr4flruft n,{opoxnyro Kapry peurv3arlr4tl rIJIaHa Meporputrnff uo MepaM

(puuauconoro r{3roroBJreHr4s ar[oBbrrrIeHI{lI olepaquouHofi eQSerrueHocrl{.

3. HA3HAIIEIII4E I4 UEJILI PEAJIII3AIII4II TIPOEKTA

3. 1 HA3HAqEHLIE IIPOEIOA:

Oqronnrru Ha3HarreHr4eM Hacrof,rrlero [poeKTa tBJl.f,erc.fi paspa6orrca Crparennn

(punanconoro o3AopoBJreHr4rr r4 orrepaUr.rouuofi o$QerrnnHocrll, lpeAycMarpvBaeMafl'

BHeApeHr4e HoBbrx uau6olee o$Qexrunurrx rpoqeccoB yrlpaBneH'recKof Lr

rrpor43BoAcrseHHoft AetreJlbHoct[ 3aKa"sql4Ka.

3.2 TIEJIb PEAJTTI3AIII4II IIPOEKTA:

OcHoeHofi rleJrbro peaJrr43arglr4 AaHHoro [poeKTa rBJl{erc.f, t<ounler<curtft a[a[rr43

[poI,I3BoAcrBeHHo-oKoHoMtrrIocKLIX Lt SuuaHcono-oKoHoMI4rIecKI4x noragareneft vr

$arcropon esQerrunHocrr4 3ara3.rrKa, onpeAeJleHple Kpyra npo6neM, BHyrpeHHero I4

BgerrrHero reHe3a c Aalruefimefi errpa6orr<ofi KoMnJreKca Mep rlo rIoBbIIIreEII4ro

o[epaUr4onnoft eQ$ercrnnHocrr4 3aKas.ruKa, rlpeAnoJlararorrlux KapAI4rIaJIbHoe



il3MeHeHr,re [oAxoAa K e$$errranHofi gKcrrJryaraul,In [poLI3BoAcrBeHHbIx aKTI4BoB,

coBeprrreHcTBoBaHile KopnopaT'LrBHoro ylpaBileHvrflvyqera, 6n3Hec lpoqeccoB.

4. TPEBOBAHAfl K IEPETIHIO PAEOT

Koncymranr oKaxer 3arasuulcy KoHcyJrbraul4oHHble ycJlyrll B cQepe [oBbIIIIeHI4s

oreparluonuofi s$$emunuocrr4 14. HaAexHocrI,I npoI43Bo.{crBeHHbIX npoqeccoB Ha

creAyrcrunx o6rerrax 3aKas.rnKa, B coorBercrBurr4 c T3:

- {enrp anrnrrfi anrrap ar y[paBJreHHr AO <<Toururaxaprpaucxl43Mar>) ;

- Qunraan <1-anro6yc capofiu>;

- Snnnu <2-aero6yc capoftu>;

- $Hnr.ran <4-aeto6yc capofira>;

- Sunuar <5-anro6yc carpoftu>;

- Sranvran <7-anro6yc carpofiu>;

- Srannan <8-aero6yc carpofiu>;

- Srannan <<I2-asro6yc capofira>;

- SHnHa.n <18-aero6yc capofin;

- YTI <<ToruasrorabMl4pxl{3Mar>;

- yfl <TorufiyloBtlnTpaHcxl43Mar));

B paMKax oKa3aHIluI yoJryr Koucylrraur coBMecrHo c 3aKas.II4KoM BbIrIoJIIlilIT

cneAyroql4e sTarIbI rlpoeKTa:

Sran 0. [oAroroBKa K rlpoeKry.

Ha.uannou grarle

KoHcvnomaHm o6asaH:

o llponecrr{ orIeHKy yrracrHr,rKoB rrpoeKTnoft r<onaanAbl co cropoHbr 3aKas'I[xa LI Aarb

cBolr peKoMeHAaur4rr rro cocraBy I4 qr4cJreHnocrl4 npoeKTHofi t<ouan4rr 3anasuura;

o llpoeecrr{ MeponpvflTvrs. uo uo6puv3ar\uv [poeKTHoft t<ouasAu Koucylr,TaHTat pI

3aras.rnra;

. C0opnar4poBarb pa6o.ryro rpyrtrty rro [poeKTy I43 trlrcra c[eq]I€ull4cros 3aKa3qvKa u

KoncymraHTa;

o Pa:pa6orarb I,I conlacoBarb AeraJlrHuft rpaQnr pa6or rro [poeKTy.

o CosAart cuequuurbHyro Pa6ouyro fpynuy (npoerruar KoMaH.qa 3ara:vr,rrca)

BMeHeHHbrruu o6-f, gaHno crfl MrI B p aMKax l4ctlo JIHeHIa-I np oeKTa ;

o llpeAocraBr,rrb KoHcynrraHry ranr[opMarlr4ro B coorBercrBlrl4 c rauQoprraaIII4oHHbIMkI

3arrpocaMl4 npl4 ee Ha'Jwrrrukl.

Sran 1. Korvrn.neKcnafl ,[llarHocrrlKa.



Ha AanuoM 3Tarre KoncynrranT coBMecrHo c fipruacrHblMl4 crIeqI4aJII4craMI4 Pa6o'Ieft

fpynnu 3aKas.r[I@ BbrrroJIHLIT KoMnJleKcr.arfi. ar;.astl43 rIpoI43BoAcrBeHHo-SKoHoMLIrIecKI4x

n lpnuaucoBo-3 KoHoMI,IqecKI,IX rloKa3 areJlefi u p esynbraroB n c Q epe :

A) Auanuz fruuaucoeozo cocmoflHtrt, cucmeuu fiunaHcaponaHafl, npoqax doxodoe,

AHzurug o6qefi xosqficrnessofi Ae.rrreJrbHocrn 3ara:rlllKa, I4ccJIe,4oBaHI{e [pI4qI,IIrbI

I43MEHEHI'I'I PBYNbTATOB AE'TCJIbHOCTI{, BbI-'IBJIEHLIE PE3EPBOB C IIEJIbIO NOBbIIIIEH'IS

e$seritunHocrr4 pa6oru u nupa6orKa oKoHoMrz.recxoft crparerl4l4 e€ paseutu.a.

Anar1as SHnanconofi orqerHocrLt B qacrr4 pacxoAoB, npl4 xoropoft u3yqaeTc-f,

coorHorrreuue nu6paHHoro rroKa3areJrfl. c qpyrilMl4 oAHopoAHbIMI4 rIoKa3areJItM?I B

paMKax oAHoI'o oTqeTHoro flepploAa.

Anarus floJryqeHlr.f, AoxoAoB, rrpIa KoropoM pacxoAbl 6ylyr KoMreHcpIpoBa]FIbI

AoxoAaMur, a rplr Azurrneftrueu yBeJrr4qeHLII4 rrpeAeJlbHoro rapuSa 3aKa3'rtlK

Haqr4Haer [oryqarb npn6rur.

o Oqenra e$QernaBHocrr4 cr4creMbr orrJrarbr rpyAa u MareprraJlbHoro crI4MyJIt4poBaHI'IlI

pa6ornnrcon.

. Cpasunrelrurrft aHuIJrr43 cr{creMbr QuuaHcupoBaul4ll c MITpoBrIMLI rIpaKTI4KaMI4;

E) Auanuz opzaHa3aqaonuofi cmpyKmypu ynpasJteHl,tfl, I m.q. npoweodcm9eHHhtM

npoqeccoM.

r AnanH3 opraHlrsaq[ouHofi crpyKTyprl, urratuofi qI4cJIeHHocrI4, Sartnuecroro
pac[peAeneHr4.rr qucleHHocTr4 llepcoHaJla aAMI4HIICTpaTI4BHOIO lI npOI43BOACTBeHHOTO

6nora 1ro flpoqeccaMvr olepaqurru, Saxruuecrofi I4 rIJIaHoBoft sarpysxn [epcoHaJla;

o Analn3 TeKyluero ypoBHt aBToMarl43a\wr4

rrp o LI3 B oAcrBeH HO e rln aHI4p oB allr4e 14 IIp otl IIe ;

rrpolr3BoAcrBeHHbIX [pOqeccoB,

o CpasHrare.uurrrfi aHaJrLr3 [poLr3BoAcrBeHHbIX [poqeccoB c ryrrul4MvrfipaKTvrKauvr;

o Brlf,ereHr4e pracKon z neeSSerruouocrrd [poIr3BoAcrBeHH6IX [poqeccoB;

E) Aruanuz eQQexmaeHocmu mpaHcnopmnoil padomw 3axasqaKa

o Anarus pa6orrr o6rqecrrenHoro rpaHcrropra c y.rerou o6reua raccaxuporloroKa;
o Asanns eQQerruBHocrrl Map[rpyrHoil ceru Ha3eMHoro ropoAcKoro o6ulecrBeHnoro

TpaHcnopra (nynenue npo6erH, Tr4rr rpaHcroprHblx cpeAcrB, 4y6luponauue
MaplrpyToB, pelKI,IM pa6otrr, peuta6elrHocTb MapmpyToB, AocTy[HocTb

o6qecrneHHoro rpaHcrlopra u r.4.);
o Analn3 ypoBHr o6ecue.reHu.s 6esouacHocrr{ naccax[pcKl4x rlepeBo3oK, co6ruoAeHus

pr4TMraqHocrr4, ycraHoBJreHHoro rpa$nrca LI I4HTepBiuIoB ABtIXeHI4.l rpaHcrloprrlblx

cpeAcTB Ha MaprrrpyTax;

Onpe4eneHr{e nop.rrAKa ocyqecrBreHr.rs MoHLrropI4Hra 3a coxpaHHocrbto, 6epexHt;ru,

ueJreBbrM v s Q $ eru,IBHbIM LIc[oJIb3 oBaHI,IeM Tp aHcnoprHbrx cp eAcrB.

,{uarHocrura HaBrdrarlr4oHHofo KoHTpoJr.rr noABH}KHoro cocraBa (GPS) cl4creMbr

opraHr43arlur4 ropoAcKlrx rtaccaxl4pcKl4x rlepeBo3oK 14 pa6oru AuclerqepcKoro
yrrpaBJreH r45. Ha Map[rpyrHblx JILIHLITIX B pexlrMe <<ou-lafi u>> ;



o Ar4arHocruKa uHTeHcLrBHocrr4 ABLrlKeHn r aBTo6ycoB Ha Mapluplrax B IILIKoBoe I,I

MexrrrrKoBoe BpeMf,;

o lnaruocrr,rKa MaprupyrHofi cern c yuerou coBepuIeHcrBoBaHI{rI c.KeMbI AI4oJIoKaIII4I4

aBTo6ycHrrx napKoB r,r cHlrxeur{Jr HyneBbIX [po6eroB, a raKxe olrl,IMn3aIrkrvr u

coKp arIIeH w, gy 6 rupoB aHrt MaplrpyroB ;

o Anzurns n paspa6orKa peKorueHAarluft no yBerI4tIeHI,IIo peHra6enrHocrll anro6yculrx
MapurpyToB, coKparrleHr4ro gKc[nyaTaur4oHHblx pacxoAoB, o[peAeJleHplro

orrrlrMnJrbHoro KoJrlrqecrBa MaprupyroB, Ha Koropblx 6yayr ilpot43BoAvrrbcfl.3aMeua

Aeft crByloqero rIoABI4xHoro cocraBa;
r OrIeHxu Aeftcreyrculux uoragarerefi raccaxl4po-KllnoMerp rlo MaplxpyraM Ao

o [TI4Mr43 ar\r4ll vl II o c JI e ;

r Orlenxr,r noreHrlr4aJrbHbrx uocreAcrs[fi npe)KAeBpeMeHHoro oKoHqaHI4t pa6o'rrr

anro6ycor Ha rrvrnvrvr, 3ae3AoB aero6ycor no rexHuKo-SKcrIJIyaraIII4oHHbIM

[pr4rrlrHaM, a TaK)Ke B[rktfrH.krfi. r4x Ha ypoBeHb KaqecTBa oKa3bIBaeMbIx ycJlyr u noTepl4

AOXOAOB

f) Ananus cocmonHun nodeatrcruozo cocmasa yuucmrynu4ux 6 npou3sodcmeeruru,ou

npoqecce.

r Agaau3 r4Meroueroc.rr rroABr4x(Horo cocraBa, B T.q. rto rl4naM TpaHcrloprHblx cpeAc'rB,

[o cpoKaM SKcrrJryaTarl[r4, BMe0T[MOCTr4, BVAaM UCIIOJIb3yeMO|O TOIIJIIIBa VI

p eHra6 elrHocrl4 oKcrnyarllpyeMblx rpaHcroprHblx cp eAcrB ;

r fluarHocrlrKa rexHraqecrofi roroBHocrr,r anro6ycon v BJII4IHI4e KJII4MarI4qecK:lIX

yc.uonnfi r. Tarurenta Ha HaAexHocrb sKcrlrryanar\w anro6ycon;
o CpanHurelrnrrfi aHaJrra3 LrcrroJrb3yeMoro noABI4)KHoro QocraBa c rytIIrrlIMI4

MLIp OBbIMI4 IIp aKTI4KaMI4 ;

[) Ananuz yposHn cepnuca (mewtuvecKo?o oflcnyucueaHun u pewoHma) nodeutrcruozo

c0 cm a8 a. c o cmona ae mexH aq ecKo it n oil umuKu.

o Analn3 rrpoBeAequrfl, cepBr4cHoro (rexnrauecr<oro) o6cnyNunaHr4fl u peMoI{Ta

TTOABIDIKHOTO COCTaBa nO TI{naM TpaHcrropTHbIX cpeAcTB, [epploAulr{HocTl4,

TexHr4rrecKofi ocsauleHHocrr{ peMoHTHofi gourr neo6xoAnlrlulr o6opyAoBaHI4eM;

o AHalra3 noptAKa npuo6perenvrfl, oupl4xoAoBanurfl. BbIAaqI4 fi cnvrcanwl 3arIacHbIX

qac'reft rrpll oepBr4cHoM (rexunuecroru) o6cJIyxI4BaHI4Ir I,I peMoHTe noABI,IXHoro

c o craB a, y cl onn fi c KJIaAI4p oB anurr. 3 arrac HrIX u acreft ;

r fluarurocrr4Ka rpyAo3arpar, ypoBH.rr xazuru$zt<aL\r4r4 I,I r]pyAoeMKocrl4 peMorrrHblx

pa6ouux, 3aHrrbrx rpu npoBeAeHrlr cepBrrcHoro (rexuuuecKoro) obclyNHnaHvrfl 14

peMoHTe TIOABI{XHOTO COCTaBa;

. CpaeHnrelrsrrft aHaJrlr3 rrpoBeAeHrzr rexHl4qecKoro (cepnncuoro) o6cnylKnBanr4fl' kr

peMoHTa IIaccuDKIdpcKI4x anrO6yc or c IyTIUII4MI{ IIpaKTI{KaMI4 ;

E) Aruanus paflomu A3C a pacxoda monnana (erutnvan sce sudbt monilusa: duzent,

zs3, ?reKmpooruepzun),

o Analu3 c[paBoqHo-HopMarusHoft AoKyMegTarJtrpt uo o6ecneqeHl4lo, xpaHeHzro fCI\4
pr xpaHeHl{e neo6xoAlrMoro Koll4qecrBa B xpaHI{iIHIIIe.



o AHarr43 crrpaBorrgo-HopMarr4BHoft AoI(yMeHTaIII4u no cnllcaHflro fCM c yreToM

npaBr,rJrbHocrlr uplrMeHeHrrr 4uSQepeuuLrpoBaHHbIX HopM pacxoAa TofIJILIBa na 1 00

KM. Orrr4ptucb Ha rrrupoaoft otIbIT 14 ypoBeHb.

)It') Auanus euedpeuun aemoMamu3uposaHHoit cucmelab, oruamu npoesda (ACOil),

*Jt.uflHun u3MeHeHufl mapuQoe Ha psssumue.

o flponeAeHr4e AerilJrbHoro a*urvrsa Aeftc'rsyroqefi aBToMarusuporaHnoft cl4creMbl

o[JIaTbr rlpoffi Aa Ha ropoAcKoM rlaco axnp cKoM Tp aHcrlopTe :

o oQQerctunHocrb 4eficreyrotqlrx rapl4Qoe, ru6rocru rapra(pon ;

o rrp aBI,I JI b HO CTb op Ia Hug A\VI4 M eXaHLI3 M a Q uu au Cup OBAHvIfl .;

o rpo3paqHocrb LI cBoeBpeMeHnocrb B3allMopacqeroB c ATTO;

o I4sy.rerule ypoBH.rr cHraxegprfl pacxoAoB B cB.fl3l{ c [oBbI[reH[eM ypoBHf orIJIarbI

rrpoe3Aa;

o I4gy.renrre orrJrar rro pa3oBbrM [oe3AKaM npl4 BBoAe ara60epeulll4poBaHuoft onrarr'r s

3aBI4CI,IMOCTI4 OT p aCCTOtHLIt ;

. CpasHurelrnrrfi aHaJrLr3 AeftcrByrottlefi aBToMarl43uponaHHofi cucreMbl orIJIarbI

npoe3Aa Ha ropoAcKoM rraccaxlllpcKoM TpaHcIIOpTe C nyquLIMI,I MI{pOBbIMI4

npaKrrrKaMl4;

Sran 2. Bnrpa6orKa KoMnJreKcHbIx peKoMeHAaIrufi.

Ha AaHuoM srarre KoHcylnaHT coBMecrHo c Pa6o.Ieft fpynuoft 3ar<ag'ruKa nrtpa6otaer

cBoA peKouenAarlufi u [peAnoxoetttfr, rro otrr]IMvaar\vrvr ourosHofi I4 BcnoMorarelrrtofi

At"tanutrocru 3ara^:ql4Ka, cl4creM yrrpaBneunfl., yrrera, rIpI4HlITLIfl peIIIeHI{fi uo 6asos:st\a

Ha[paBJreHI4lIM:

A) Ofttqee Quruancoeoe cocmonHuq cucmeMa. fiunaucuposoHun ocaoeruoil

denmentaocmu u npouux doxodoe.

. Paspa6orKa rrpeAnoxesufi no SunaHcoBoMy o3AopoBJIeHI{Io rpeAnpwyrluir cQepH

rryr€na coBeprrreucrBoBanr{r cr4creMbr SranaucHpoBaHl4.s [epeBo3rruKoB

o6rqectseHHoro TpaHaropra (Pool system) r,I mpnQuofi nolururu.

o Paspa6orKa rrpeAloNeHuft rro r43Meuenruo $uuanconofi orqerHocrpl B coorBerQTI]I'II4

c paspa6otaHublMtl IrpoqeccaMl'I;

o @opuxpoBaHr,re peKoMeHAalllz.it rro yIIyqlreHI4tM vr I,IX coDIacoBaHI4e c

orBercrBeHHbIMI,I corpyAHl,Ixaru 3arasqlaKa;

6) Onmutwusaqun opzsHwaquonnoil cmpyKmypb, u pexonerudaquu no

p e aH uc aH up uHzy 6 uSru ec-np o qecc o 6, 6 m, q. - np o u3 6 o d cme enaotx

o OopuupoBaHr{e o6qux peKoMeHAa\wit ro olrI4MI,I3aII[[ ylpaBreHtlec.Kl4x

11poqeccoB r,r opraHrl3arlr{oHHofi crpyKTypbl ynpaBneHllrl, 14 IIX corJlacoBaHl{e c

3ara:.rl4Kola:



o OopMzpoBaHpre KJrroqeBbrx noKa3areJrefi pe3yJlbrarl{Buoorl4 BHeApeHI4lI IIeJIeBOft

MOAeJIU IIpOqeCCOB ]1[OptAKa I{X MOHI4TOpLIH|a II KOHTpOJI.I;

o Paspa6orKa AeraJrbHoro orrrlcaHr4rr (4eraru:aql,Ifl Ao 4-ro yponur) uelenoft uoAe,nu

rpoqeccoB, BKJrroqar rleJreBbre cxeMbr 6usuec-upoueccoB (<to be>) rlo 3JIeMeHTaM,

BKJrIOqilr I4HTetpaul4ro [por43BoAcTBeHHbIX IlpoqeccoB co cMexHbIMlI rpoqeccaMl4;

. Paspa6orKa pyKoBoAcrBa rro BHeApeHr4ro 14 LIcloJIb3oBaHLIro qeresoft MoAenI4

rpoqeccoB;

Oupe4eleuue crpyKTypbr HopMarr4BHo-MeroAl{qecrofi AoKyMeHTaWV B o6lacru
npor,r3BoAcrBeHHoro rrJraHr,rpoBaHvrfl,, nJlaHl4poBanvrfl. 14 o6ecue'reHz-s fCM ra TMI-1,

pa6orarun u ycJryraMr,r, oKcrrJryuta\Lrv) TexullqecKoro o6cnylnvrBale'vrs, cepBl{ca tn

peMorrTa rroABr4ntHoro cocTaBa c AeTiLIIbHbIM OfII4CaH[eM pa3AeJIOB AOKyMeHTOB;

Paspa6orrca crpyKTypbr AoKyMeHTa\r4vr rro KarII,ITiuIbHbIM Ir ocrauoBoqHblM peMoHTaM

(onpe4eleHur, [paBr4Jra, cran4aprrr) c AeraJIbHbIM orII4caHI4eM pa3AenoB

AOKyMeHTOB;

o Paspa6orKa rrepevnx SynrqlrouurJrbHsIx rpe6onalrtuit r I4T-cucreMaM B coorBercrBurrt

c BHeApreMbIMtI / usN,I eHteMbIM I4 flpoqecc aMI,I ;

. Paspa6orKa MeroAraqecK[x peKoMe:r.Ita\uit no ocHoBHbIM HarIpaBJIeHpIrIM pa6or vr

coorBercrByroqr4x rua6rouos pa6ouzx I{ orqerHbrx AoKyMeHroo (u4eHua$nr<anlux

pLIcKoB, apu:nr3 KopHeBbIX [puqr4H ll r.A.) c orrucaHl,IeM rlopt.{Ka LIX 3arloJlr:.enufl';

o Pa:pa6oma MeroArlqecKr{x peKoMeHAalqlz,fr, rto [polleAype I4 trop.llAKy aHaJrv3a

pe3yJrbraroB BHeApeHI,It qeneBofi uoAeln npoqecooB.

B) Mepot no onmuJna3aqau Mapwpymaort cemu, mpaHcnopmruofr pa6omo6 cttcmelwbt

onilamu npoesda a KoHmpoiln deuerceruun.

o Brrpa6orra peKoMeHAalqtvtir rlo yryrrureHl4lo rpaucnopruofi cllcreMbl ropoAa

opraHr43arlueil rpayc[opTHo-[epecaAorlHblx y3JIoB, BbIAeJIeHHbrx rIoJIoc .qBI4xerII4rI

NACC{|)KI,IPCKOTO I4 CTIEqLItUIbHOTO TPAHCTIOPTA, OP|AHI43AuJ,"I4 KAPMAHOB, I{ T.TI. MCP

onrraMI43aIIHI4 ropoAcKoro AopoxHoro xog.xfi ctsa
o Brrpa6orra peKoMenAa\uir rro conprxeHl4lo tpaHcnoprHoft cplcreMbl ropoAa,

Mr4HlrMr,r3arlwu yyfltwpoBaHr{rr MapurpyroB - KaK Ha3eMHoro, TaK I{ ropoAcKoro

peJrbcoBoro, 4raQ$epeuquaqlrn MaprrpyroB rlo Kareropl4tM, rlportxeHHocrl4,

rapuQarra.

o OopiuupoBaHr4e peKoMeHAa\uir ro paquoHaJlbHoMy corleraHl4lo Ha Mapupyrax

aero6ycoe 6onrruofi v cpe4ueft BMecrlrMocrpl c yqeroM rraccaxllpotloroKo[] B

pa3rprqHoe BpeMt cyroK;
o @opruupoBaHr,re peKoMenAa\wit rro r{c[oJlb3oBaHl4ro gJIeKTpoHHbIX TepMI{HaJIoB

Snrcaqnra BpeMeHr4 npu6l'lrun w y1swwx rpaHcfloprHbrx cpeAcrB Ha ocraHoBKa.K 14

KOHeqHbrx Maplupyrax;
o OopuupoBaHr4e peKoMeHAa\ttit [o yBerIltIeHI4Io AoJII4 o6qecrseHHoro rpaHcrlopra B

o6ulena o6reue [accaxtrpcKlrx [epeBo3oK 3a c.rer npuo6perenua HoBoro

rroABr,rxHoro cocTaBa;
o Brrpa6orKa Mep rto yryrrrrreHlrro pa6oru aBToMarI43I4poBaHHofi cplcrerrabr onJlilrbl

rpoe3Aa.



o Paspa6orKa HopMarr4BHo-MeroAra.{ecKoft AoKyMeHTaI\w (nHcrpyrrqufto uoltoxeHnfi)
o rroprAKe paclpeAeJrelf,vtfl. cyMMbr l[oxoAoB, noJIyrIeHHbIX OT [IOfIOJIHeHI4'

Tpancrroprnbrx Kapr rapra$Hurvru rrJraHaMr,r, MexAy AO <ToruruaxaprpaHcxll3Mar) I'I

YII <ToutKeHT Merpo[oJII4TeHu);

f), P exont erud aqu a n o e Q Q exmaqHoMy ucn oilb3 o 6 aH ulo n o d o uugt o zo c o c mqq d.

o (DopvrprpoBaHr4e peKoMeHAa\uir ro rpeAeJIbHoMy cpoKy sKcnJlyara\w vr upo6e,ry

aero6yCOn 11o BI{AaM Ha IopOAcKI4x IIagCaXI4pCKLIX [epeBo3]Kax;

@oprranpoBaHlre peKoMeHAarluft rro HopMarLIBaM sKcIIJIyaraIII{I4 aBTOIII'IH vr

aKKyMyJIf,TOpHbIX larapefi IIoABI,IXHOIo coCTaBa B ycJIOBlItx r. TarureHTa;

Paapa6orra flpeAJro)Keuufi no uep[oAr4qHocrpl obuoereHl4ll rIoABI4xHoro cocraBa Iro

TrlrraM anto6ycon;

L) Pexonendaquu no nonwaeHaro yponHn cepnucHozo odcnyetcuaoHun nodouarcnttzo

cocmaqa, oQQexmunHozo ucnoilb3onaHufl fCM, cHuuceHufl 3ampam Ha mnzy.

Qt opn up o o aH ue mexH uv e cKo fi n on amuxu,

o OoprvrprpoBaHlre peKoMeHAa\uit rro np[MeHeHIlIo coBpeMeHHbIX texuolorufi,
o11TllMu3arluu pacxoAoB, aBToMutflsarytzr4 tlpoqeccoB npl4 cepBlrcHoM (rexuuuecxou)

o6clyxrEnanvrvt, peMoHTe noABrDKHoro cocraBa v clrITa4r4poBalrrutr 3a[acHbIX uac:r,eft,

B T.q. no HaJILIqnro HecHl4xaeMoro 3anaaa;

o OopuupoBaHr4e rteperrHr rpe6onaHufi K r<ealuQraraw4v pr KoMrrereHIII'ltM

pSMOHTHI4KOB B paMKaX BHeApeHruI qelesOfi MOA9JII4 llpoqecCoB;

o OopMr,rpoBaHr4e nepeqrur MOp, HarrpaBJIeHHbIX Ha o0Sexrunuoe IlctloJlmoBanue

fCM, [pI4pOAHOIo 1a3a I4 SneKTpOSHeprI,It4 119ABLIXH6IM COpTaBOM.

Sran 3. Oqeura eQQercrnBlrocrrl peaJrn3arlnn rpoeKTa.

H[a Aannou 3Ta[e KoucylrraHT BIITIoJIHI4T:

o OnpeAeJreHue KJrroqeBbrx Kpr4Tepr4eB r,r rloKa3arelefi sQQeKTI4BHocrIl rlo KaxAoMy H3

Hanp aBiIeHIafi c S op rraup oB aHHbIX p eKoM eH [a\wit.
o Oueury e$SerrnnHocrr4 ($raHauconofi, ot<ouoMl4qecKofi coqnalrnofi) rax Ka;KAr)ro

rd3 HarlpaBnenufi TaK I4 npoeKra B IIeJIoM

o IIoAroroBKa @nsalrnoro Or.Iera tto ilpoeKTy 14 corJIacoBaHLIe c 3arca"g'rllKoNa

o lloAroronralIpeseHTaIILII4 rpoeKra

Srau 4. OopltltpoBaurre AeraJIbHbIx Mep.

Ha AannoM gTarre Ha ocHoBarrww @watanbHofo Oruera, corJracoBaHHoro c 3arasuuxou,

KoricyngaHT coBMecrHo c Pa6oqefi fpyunoft 3aras.IuKa Soprranpyer AerarlbHblfi l.nas
Meponpu.rrruitpear,;,tza\vrr rrpoeKra c olpeAeIIeHIreM cpoKoB I{ orBercrBeHHbIX JILII.



5. PE3yJIbTATbI OKA3AHVlfl,yCJryr u IIoPflAoK I,rX CAATIn pI

TIPIIEMKII.

o6pasou
flpr,reura ycJryr KoucylrraHTa rrpor{3BoAlrrct Ha ocHoBanrau aKToB cAatIlI-rpI4eMKI4

BbrrroJIHeHHbIx pa6or, Ha ocHoBaHLIu pe3yJlbraroB, HaAJIexaIqIrM

yTBepxAeHHbIX 3aKa3.InKON{.

@oprvra cAarln pa6orsr:

- fleqarHat Soprraa B BpIAe [epe[JlereHnofi KHI4TI{ (rcuzr) - 3 et<g.

- rIBerHUr rrpBeHTaIIus - 3 gKg.

- peAarcrr,rpyeMbre Konr{u B $opuare o6uleAocryrlHblx o$ncHrrx npuloxeHnfi
(MS WORD, MS EXCEL, MS POWER POINT I4 Ap.)

.flsrrrcu:

- pa6ouaa repeilrrcKa, oQoprra.uenne Soprraanrublx AoKyMeHToB Mo)Ker Becrl{cb Ha

ro cyAapcrBeHHoM (ys6 erccxo wr) n/ vttvt pyccKoM t3brKax ;

- [poMexyroqHbre pa6ouue AoKyMeHrbr Moryr 6urr oSopuleHtrfl Ha rocyAapcrBeHHoM

wl uttl.t pyccKoM t3blKax;

- OuuallHrrft or.rer a pa6o.reft yepcww AJr.[ corJIacoBaHI4rI co cnyN6auu 3ara^:ql4Ka

Moxer 6urr o{oprunen Ha rocyAapcrBeHHoM vtluttu pyccKoM fl3blKax, oKoHqareJlbrla-a

Bepcull, [oAaBaeMilI Ha coHIacoBaHI,Ie eAI,IHCTBeHHOMy aKIILIOHepy Ha

focyAapcrBeHHoM .'I3blKe.


